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ANNUAL REPORT AND PLAN 2015 - 2016

It is with pleasure that | submit the 2015 - 2016 Annual Report and Plan (ARP) on behalf of the Contractor,
Management and Staff of the Australia-Pacific Technical College (APTC).

The ARP reports against all Scope of Services (SoS) performance requirements for the period of 1 January —
31 December 2015. Furthermore, it provides the opportunity to highlight the many achievements against the
APTC goal of a more prosperous Pacific driven by a skilled, competitive and productive workforce, and the
end of program outcomes aligned with this goal:

> RELEVANCE
APTC provides skills relevant to labour market requirements in targeted sectors
> QUALITY
APTC has a good reputation in the Pacific as a high quality provider of TVET
> SUSTAINABILITY
APTC supports TVET Partner Institutions to improve and sustain systems and training delivery
»  EMPLOYMENT
APTC graduates achieve improved employment and contribute to workplace productivity
> MIGRATION
Qualified Pacific Islanders realise opportunities in Developed Countries (program is not accountable
for this outcome)

Delivering quality training in support of regional economic growth, productivity and employment outcomes
continues to be the key focus of the Australia-Pacific Technical College. The revised format of the report
reflects the realignment of the program goal, and the Monitoring and Evaluation Framework (MEF) and
Theory of Change (ToC) embedded in the Stage 2 Extension contractual requirements.

The report shows that the APTC responds to the demand for skilled and qualified workers in a range of
industry sectors. APTC’s priority is providing skills for work by ensuring the Training Profile responds to the
specific labour requirements of participating Pacific Island Countries. The report confirms that the APTC is on
track to deliver to a target of 7000 graduates for Stage 2 with a range of internationally recognised Australian
qualifications that equip men and women for paid employment now and into the future.

The achievements detailed in the ARP recognise the collaborative working relationship of the Department of
Foreign Affairs and Trade (DFAT), the Managing Contractor TAFE Queensland, Industry and Technical,
Vocational Education and Training (TVET) institutions and the APTC Leadership Team. We work together to
promote and maintain APTC’s reputation for quality training across the Pacific, provide skills relevant to
labour market requirements, support the TVET sector to improve and sustain their systems and training
delivery and help graduates attain improved employment and become instrumental in making their
workplaces more productive.

| commend the Annual Report and Plan 2015 - 2016 to your attention, noting it is submitted by the Australia-
Pacific Technical College Contractor, TAFE Queensland (TQ); and recommend that DFAT:

1. Formally acknowledge receipt of the document to the Chief Executive Officer

2. Where applicable, provide advice as to the requirement for further information or clarification of content
within the Report and Plan, and

3. Accept and approve the Report and Plan to enable advice to be provided to the Contractor by the Chief
Executive Officer.

_Dewd Bui

Denise O’Brien
Chief Executive Officer
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EXECUTIVE SUMMARY

The Annual Report and Plan (ARP) is the major report provided to the Department of Foreign Affairs and
Trade for the APTC project. The goal of the project is to support a more prosperous Pacific driven by a skilled,
competitive and productive workforce.

Under a revised Monitoring and Evaluation Framework this will be reported through the following
documented end-of-program outcomes:

RELEVANCE: APTC provides skills relevant to labour market requirements in targeted sectors
QUALITY: APTC has a good reputation in the Pacific as a high quality provider of TVET

SUSTAINABILITY: APTC supports TVET Partner Institutions to improve and sustain systems and training
delivery

EMPLOYMENT:  APTC graduates achieve improved employment and contribute to workplace productivity

MIGRATION: Qualified Pacific Islanders realise opportunities in Developed Countries (program is not
accountable for this outcome)

Planning for the APTC Stage 2 Contract Extension commenced in February with a Management Review and
restructure of key positions in the Leadership Team.

With a greater focus on vocational education and training compliance the Executive Director - Training
Delivery position was created to ensure consistency in the delivery of high standard Australian qualifications
across all delivery sites. APTC Country Manager, role descriptions were amended to reflect this emphasis.
New Country Managers were appointed to the APTC Campus Countries of Fiji, PNG, Vanuatu, Solomon Islands
and Samoa, taking up their positions in June 2015 enabling a four- week handover period with outgoing
Country Managers. The role of Specialist Vocational Training Advisor (SVTA) was created to ensure that all
courses delivered from APTC campuses meet with TAFE Queensland East Coast (TQEC) compliance
requirements under the Australian Skills Quality Authority (ASQA) and to provide ongoing support and
mentoring for all training staff. The role of Specialist Advisor Quality Improvement and Risk has been created
to provide advice to APTC management and staff on strategies that support the Quality Management System
(QMS), risk management, continuous improvement, and legislative, statutory and regulatory compliance.

The contract extension stipulates that the APTC Corporate and Student Services (CSS) office, located in Nadi
since 2007, be relocated to Suva by the end of 2015. Premises for the relocation of the CSS were secured in
the Suva CBD in semester 2 2015. Staff and equipment were relocated ready for the commencement of
business from the new premises on 4 January 2016. Administration offices currently located in four mile
(Monohan building) will also be accommodated in the new premises after refurbishment work is complete,
centralising Fiji campus and regional corporate functions in one location. The APTC CSS will be known as the
Regional Head Office (RHO) Suva, to more accurately reflect the functions carried out.

A Monitoring and Evaluation (M&E) specialist will work with the Executive Director Strategy, Monitoring and
Evaluation to manage the development of APTC’'s M&E capacity. One of the first M&E items addressed was
the development of a Course Commencement Survey, designed to be administered immediately after
students complete their on-campus orientation. The survey sets the platform for continued monitoring of
students as they study with APTC, and their working lives after that, providing a longitudinal view of the
impact of training.

During 2015 the APTC Environmental Scan (eScan) was updated and distributed, and detailed Country
Profiles have been developed for all campus countries, and are currently being developed for the non-
campus countries of Tonga, Tuvalu, Nauru and Kiribati. A new requirement of the Stage 2 Extension SoS is
the development of Strategic Plans for each APTC Campus Country. Substantial in-country consultations were
conducted to ensure the APTC demand-driven training profile and strategic focus was reflected in the
Country Strategic Plans, known as ‘Country Skills Development Plans’.
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The Stage 2 Extension (1 July 2015 — 30 June 2018) contains a revised target of 7000 graduates by 2018. As
of December 2015 APTC had recorded a graduate total of 5916 for Stage 2 of the project.

Employment outcomes for graduates remain high with ninety-one percent indicating they were in
employment and ninety-nine percent of those surveyed indicating they were satisfied with their course as
reported in the latest APTC Graduate Student Tracer Survey.

On 10 December 2015 the Minister for International Development and the Pacific, The Hon Steven Ciobo MP
said he was ‘pleased to announce an extension of funding of up to $96 million for the renowned Australia-
Pacific Technical College’ from 1 July 2015 to 30 June 2018.
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REPORT SUMMARY

Introduction

The key focus of the APTC as aligned with the SoS performance requirements is the delivery of quality training
in support of regional economic growth and productivity. This current report is for the period of 1 January —
31 December 2015.

The APTC project provides a number of activities to support Pacific Island men and women to obtain skilled
work for the paid economy and to support the development of the TVET sector in the Pacific. APTC achieves
this by:

> linking the APTC Training Profile to the labour requirements of participating Pacific Island countries

»  issuing internationally recognised Australian qualifications

> undertaking a targeted program of professional development and training to support the capability
and capacity of APTC staff

»  partnering with local TVET institutes to develop the capability and capacity of their training staff,
training delivery and facilities

> developing pathway programs with local TVET institutions

> supporting the development of Pacific Island TVET qualifications frameworks and quality processes

> working with local industries and employers to support the development of their workforce capacity
and capability

Structure of the Annual Report and Plan

The 2015 - 2016 ARP reporting structure has been revised to align with the APTC goal, end-of-program
outcomes and the ToC specified in the M&E Plan.

Monitoring and Evaluation Plan

Performance management during Stage 2 has been largely driven by a PAF that has specified outputs and
activities against APTC implementation objectives. The revision of contractual obligations over the Stage 2
Extension, and the re-framing of the APTC ToC has required the revision of the PAF, as well as the M&E
approach deployed to report against this. The M&E Plan outlines the basis for monitoring and evaluation of
the program and the approach to M&E that will be progressively implemented for the APTC across the Stage
2 extension period.

The APTC M&E plan has at its core five results pathways that together contribute to the APTC program goal
and collectively make up the APTC ToC. The ToC defines the intended trajectory to impact of the project by
tracing causal links between program activity and end-of-program outcomes. This supports the development
of a robust monitoring and evaluation system to address each level of the APTC program ensuring strong
measurement of performance across the end-of-program outcomes and impact.

The monitoring and evaluation approach taken by APTC recognises the need to adopt a formative approach
to program monitoring and results measurement as part of an integrated system of data collection and
analysis. This result will ensure management is provided with information to enable sound decision-making.
It also provides accountability to DFAT and Partner Governments in the Pacific, and will support a process of
learning for APTC staff and stakeholders.
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Nationalisation of APTC staff

The APTC Nationalisation Strategy continues to be an important element of the long term sustainability
strategy for the APTC. The strategy requires the ongoing employment of Pacific Islanders across all areas of
work undertaken by the APTC. The initial emphasis was on employing national staff for administration
functions, stage two of the strategy was concerned with the nationalisation of trainers. The current
implementation of the strategy has been to increase the number of Pacific Islanders in supervisory and
management roles.

The position of Training Assistant (TA) was introduced by the APTC in 2014. The TA position supports new
national trainers and is a major component of APTC's strategy to support the development of the TVET sector
in the Pacific. The TA positions are appointed for a maximum of 18 months, with preference given to APTC
graduates. The TAs are given opportunities to study the Certificate IV in Training and Assessment as well as
attending other professional development opportunities. It is expected that once their contract with APTC
ceases, they would continue their careers either in TVET or as workplace trainers. The training at APTC will
support a greater understanding of competency based training, which will then flow to other Pacific TVET
providers. It also ensures that APTC has a greater pool of candidates to select from in the marketplace, should
programs be expanded or current National Trainers retire from APTC.

As of December 2015, nine TAs are currently employed and a further eight are to be appointed in early 2016.

Nationalisation of the Australian workforce was finalised in July 2015, with both the Box Hill Institute (BHI)
and TQEC APTC units being closed and all functions transitioned to Fiji. The efficiencies realised as a result of
this change have enabled APTC to effectively operate under the revised budget. The activities originally
coordinated from Australia that have been transitioned to Fiji include:

> Human Resources
> Finance
»  Travel and insurance

Nationalisation of APTC management positions has also progressed with the following management positions
occupied by national staff:

> Manager ICT (RHO, Suva).

> Manager Property & Facilities (RHO, Suva).

> Manager Operations (Suva Campus).

> Assistant Manager Data, Analysis and Performance (RHO, Suva).
> Assistant Manager ICT (RHO, Suva).

In 2016 APTC will be conducting an Emerging Leaders program to support the development of national
managers and supervisors.

Streamlining Processes

Management Restructure

In accordance with the Stage 2 Extension, courses previously accredited under BHI are now provided under
TQEC RTO status. All APTC academic results held in the BHI system (since the inception of APTC in 2007) have
been transferred into the APTC EduPoint database, reducing the need to liaise with BHI on emergent student
issues. BHI will still be responsible for the reissue of lost or destroyed qualifications originally provided by
them, and arrangements have been made for this to occur on a continuing as-needs basis.

Updated Processes

The realignment to TQEC RTO status resulted in some adjustment to APTC processes. The Application to
Alumni (A2A) process had been adapted to accommodate necessary modifications and disseminated to staff.
Policies and work instructions that previously referenced BHI requirements are in the process of being
updated as part of a wider policy and work instruction review. Trainers, tutors, SVTAs and Country Managers
have updated course planning and delivery documentation to maintain compliance of all programs with TQEC
requirements.
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The release of new versions of the Community Services training package and the Business Services training
package has instigated updates to current delivery and assessment resources for revised units of
competency, as well as the development of resources for newly introduced units of competency in line with
the planned implementation date of semester 1 2016. APTC trainers and SVTAs have worked with TQEC staff
to ensure the smooth introduction of mutually compliant training resources and supporting documentation.
The APTC Specialist Advisor Professional Development (SAPD) travelled to Queensland to participate in the
state-wide validation of delivery and assessment resources for the Certificate IV in Training and Assessment
qualification, delivered on a commercial basis by APTC across the Pacific.

Updated Systems

APTC uses an electronic system to maintain the training profile planner to record any emergent changes to
courses as they occur, ensuring only the latest data is available to staff. The planning process this year has
been augmented by the addition of financial data to course offering documentation, improving the tracking
and adjustment of expenditure by class before offers are made. According to the mix of fund sources by class
(fee paying or scholarship) it is possible to scope the projected expenditure of all courses before offers are
made. Whilst not an exact science due to the nature and location of applicants who accept offers, it does
provide a useful guide to expenditure, accommodation requirements for live-in students and input into other
business processes.

The replacement of the TAFE Queensland Institute Student Administration System (ISAS) with the new as-
yet unnamed student administration system in October 2015 was postponed by TAFE Queensland. Training
in the new cloud-based system for APTC staff will be arranged once the revised release date has been
confirmed. The new system promises enhanced functionality for administrative and academic staff, including
the potential for viewing access for students to track their own academic progress.

The enhanced MEF for the Stage 2 Extension introduced the development of a Course Commencement
Survey and the realignment of the End of Course and Graduate Student Tracer Survey instruments to more
effectively track the progress and intentions of students throughout their study and beyond. The surveys
were redeveloped to be administered electronically, refining the data entry and reporting processes.

As well as supporting the Communities of Practice (CoP) initiative, and providing a platform for the delivery
of professional development of academic and administrative staff, MyVillage is being utilised to provide
remote training and support to SVTAs in the development of training resources and compliance materials.

The Individual Success Plan introduced in Samoa in 2015 proved to be an effective tool in assisting students
to set individual goals and manage their study. This initiative combines well with the APTC to Work program
implemented across all APTC campuses to support students with their study and to prepare them for the
transition back to industry.

Assessment of an applicant’s Language, Literacy and Numeracy (LLN) ability is one of the initial benchmarks
for entry to APTC courses. The Stage 2 Extension will see an improved analysis of these scores and assessment
to support facilitating course entry. Post-study LLN testing is also being designed to gauge improvement in
the LLN scores of students upon completion of training, compared to their scores on entry.

Results of achievement in the LLN entry assessment for 2015 are shown below. Eighty-eight percent of
applicants achieved the required benchmark for entry into their chosen program.
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LLN Entry Assessment

Not Successful
214
12%

Successful
1572
88%

Cross cutting imperatives are addressed through APTC course entry and scholarship allocation, with
preference given to applicants in non-traditional areas of study, those with a disability and people who are
citizens of small island states. APTC promotional materials and recruitment processes support gender equity,
with these practices evidenced by images used in the APTC website and all printed publications.

Demand to Employment (D2E)

The mandate for the D2E project implemented in 2014, was to review current processes for the student
experience commencing with the research of demand for TVET training, through to the employment of APTC
graduates, and to align and improve business processes for APTC.

The objectives of the D2E project were to:

Confirm the key steps and processes of the student experience from the identification of labour demand for
skills and qualifications through to employment of graduates.

> This was accomplished by means of industry consultations conducted throughout 2015, the
publication of the Country Skills Development Plans, and the distribution of the finalised A2A work
instruction.

Identify functions, efficiencies, streamlining processes and services to ensure consistency between all sites
and across all programs.

> The A2A serves to document all processes and functions into one document for use across all APTC
sites. The centralisation of most Customer Relationship Management (CRM) functions to RHO staff
also assisted in streamlining services and generating efficiencies.

Develop and implement communications across all functional units to ensure the delivery of a consistent, high
quality student experience

> Promotional and Recruitment Plans have been prepared to ensure that all promotional activities are
targeted and implemented uniformly across all locations.
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RELEVANCE

APTC PROVIDES SKILLS RELEVANT TO LABOUR MARKET REQUIREMENTS IN TARGETED SECTORS
Scope of Services 2.2, 2.7, 2.12(a), 5.29, 5.30, 5.31, 5.32, 5.4, 5.5, 5.9, 6.1, 6.2, 6.3, 6.4, 12.11, 12.12 (a-f), 12.16, 12.18

Labour Market Research

Country Profiles

The APTC Country Profiles provide a stronger linkage between the APTC planning processes and the issues
being addressed by Pacific Island Forum (PIF) countries on both an economic and social level. The Country
Profiles provide the evidence base for the development of the Country Skills Development Plans for the
campus countries. The Country Skills Development Plans assist in the development of a demand-driven APTC
Annual Training Profile. Achieving closer connections across these areas will support the development of an
APTC Annual Training Profile better able to deliver employment outcomes for PIF citizens.

To date Country Profiles and Plans have been finalised for all of the campus countries — Fiji, PNG, Samoa,
Solomon Islands and Vanuatu. Country Profiles for a range of Small Island States (SIS) are currently under
development.

The CEO, Executive Director Strategy, Monitoring and Evaluation and Country Managers conducted
substantial in-country consultations with government and local DFAT representatives across many of the PIF
countries in 2015. These consultations, along with the information from the Country Profiles and industry
consultations, served as the basis for the development of the 2016 - 2018 APTC Training Profile.

eScan

The APTC eScan 2015 was completed in April this year. The APTC eScan captures relevant global, regional
and industry intelligence about existing and emerging trends that influence TVET in the Pacific Island Forum
Countries of the Pacific region. The key objective of the APTC eScan is to create a resource that captures
factors shaping the future of the Pacific region and signals lead indicators about the new, the unexpected,
the major and the minor issues that impact on the business of APTC in its delivery of high quality TVET
programs and services.

The eScan incorporates input from key stakeholders and regional influencers and utilises this to inform
planning, forecasting and the development of APTC’s business directions and training plans.

Campus Country Labour Market Consultations

Fiji

Industry consultation was conducted by APTC staff between 9 and 12 June 2015 at APTC Suva. Forty industry
representatives from the Tourism, Hospitality, Education, Manufacturing, Aged Care, Disability, Health,
Retail, Construction, Automotive and Service Industries sectors accepted the invitation to attend the survey

sessions. The feedback obtained from these consultations were collated along with data derived from
multiple additional sources to inform the Fiji Country Profile.

The APTC Country Manager Fiji has also met with representatives of the following organisations to scope
industry requirements:

> Fiji TVET Association

> Fiji Hotel and Tourism Association

> Resort hotels based on the Coral Coast

> Fiji Airways

> Fiji Water

> Fiji Textiles, Clothing and Footwear Council
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There was consultation in November 2015 with the disability sector regarding the new Certificate IV in
Disability. Industry representatives included:

> Fiji National Council for Disabled Persons

> Fiji Access to Quality Education Program

> Fiji Society for The Blind

> Hilton Special School

> Ministry of Education — Special/Inclusive Education Unit

> Ministry of Health - Tamavua Rehabilitation Hospital, Community Based Rehabilitation
> Suva Special School

Participants confirmed support for the qualification, its need in industry and also support for work placement
for students.

Papua New Guinea

The Papua New Guinea Labour Market consultations provided on-the-ground feedback on demand for skills
from Papua New Guinea employers and government bodies. Along with other published sources, this
information was used to assist in evaluating the impact of training in the region, and to inform future training
offerings in the region.

Industry consultation was conducted between 9 and 12 June 2015 at the APTC PNG campus. One hundred
and ninety-six firms were invited to the sessions, fifty-one accepted the invitation and twenty-one
representatives actually attended the sessions. The Hospitality, Youth, Early Childhood Education,
Manufacturing, Retail, Construction and Finance sectors were represented.

The consultations elicited information from industry stakeholders regarding the factors and issues impacting
on:

> demand for TVET training in PNG

> availability of trained local labour for these sectors

> evaluate the impact of APTC training on local industries
> value of local certification and skills to industry

The process also served to provide an assessment of the impact of APTC delivery of training in PNG.

Samoa

Industry consultation was conducted between 8 and 12 June 2015 at APTC Samoa. Thirty-eight industry
representatives accepted the invitation to attend the survey sessions, and came from the Tourism,
Hospitality, Education, Manufacturing, Aged Care, Disability, Health, Retail, Construction, Automotive,
Service Industries sectors.

The APTC Country Manager Samoa also held formal consultation meetings with the:

> Ministry of Education

> Ministry of Health

> Ministry of Commerce Industry and Labour
> Samoa Tourism Authority

> Samoa Qualifications Authority

> National University of Samoa

> Disability employers

Samoa Chamber of Commerce Industry Consultation Forums were held with representatives from the

following industry sectors:

> Tourism and Hospitality
> Health, Community and Early Childhood
> Construction and Engineering Trades
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Solomon Islands

Industry consultation was conducted by APTC in the Solomon Islands between 12 and 20 February 2015.
Friday 13 February was allocated for attendance at a government Think Tank to discuss TVET status quo and
initiatives in the Solomon Islands.

The consultations sought to gather information across a number of employee and recruitment dimensions.
Employers were generally welcoming and prepared to discuss their activities. Employers surveyed
commented that in general, the current local TVET training did not achieve high level outcomes. They
emphasised their need for job ready graduates, with high level generic skills, such as: motivation, initiative
and punctuality.

Feedback from employers indicates that APTC is having an impact on the quality of graduates, with most
noting that APTC graduates demonstrating good work readiness, workplace attitude and skills.

The Country Manager, Solomon Islands meets regularly with government officials and industry
representatives to ascertain and prioritise the need for training in the region. Listed below are the activities
undertaken in 2015.

Government

»  Institute of Public Administration and Management (IPAM) - delivery of training qualifications for
public sector and state owned enterprise employees

> Training for corrections officers including the Certificate IV in Training and Assessment

> Royal Solomon Islands Police Force (RSIPF) training for seven mechanics and for assessment of their
workshop

> Ministry of Education and Human Resource Development (MEHRD) - Early Childhood Education

Employers

> National Fisheries Development Company training for chefs on board ships

> Bulk Shop customer service and team leader training

> Solomon Islands Electrical Authority re training for electricians and heavy diesel mechanics

> World Vision Early Childhood and Community Services training for staff in provinces

> Speciality Skills for Business — a DFAT funded initiative to provide training for businesses in the
Solomon Islands to support economic growth in the private sector. Consultations and planning
occurred in 2015, with delivery to commence in the first half of 2016

> DFAT funded Finance Sector Project — discussions regarding training for finance officers in the public
sector

Industry Groups

> Solomon Islands Women in Business Association - training requirements
> Solomon Island Chamber of Commerce and Industry members training for the private sector

Vanuatu

Having been devastated by Cyclone Pam in March 2015, the decision was taken not to embark on employer
and industry consultations in Vanuatu until the post-cyclone recovery was well underway. Many companies
are still in the process of reconstruction and APTC is involved in supplying training for nationals involved in
the rebuilding efforts.

The aftermath of Cyclone Pam has impacted on the local community and on APTC’s arrangements to place
students for work placement. However, APTC was able to arrange alternative placements for all students in
2015 due to the accommodating nature of the business community in Vanuatu.

In the absence of local consultation, APTC undertook extensive desktop research, supplemented by work
performed by Dr Richard Curtain in obtaining the most up-to-date census data. In addition, data from DFAT
funded 2015-2018 Skills for Economic Growth publications was used as the base for identified skills needs in
the Vanuatu Country Profile. Members of APTC senior management also meet with government
representatives and local business owners to discuss training needs when in-country.
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In the months after the cyclone, the APTC Country Manager Vanuatu has recommenced consultations with:

> Vanuatu Chamber of Commerce and Industry
> Vanuatu Education Sector Program

> Wan Small Bag

> Law and Justice

> Vanuatu Tourism Association

> Vanuatu Hotels and Resorts Association
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Training Profile

The training profile was the subject of incremental changes as the year progressed, noting small movements
of dates such as the delay of all course comm